
The Power of the Pivot: 
Iƻǿ ǘƻ ¢ǳǊƴ [ƛŦŜΩǎ 
Curveballs into Career Gold

The CES Dynamic Duo: 
Cindy Hammarlund & Ginger Hodge 

30 Minutes of Career Wisdom, 
²ƛǘΣ ŀƴŘ ά²ŀƛǘΣ Iƻǿ 5ƛŘ ²Ŝ 
9ƴŘ ¦Ǉ IŜǊŜΚέ {ǘƻǊƛŜǎ 
(Video Clip ) CES-LTD.COM

https://www.youtube.com/watch?v=L_PWbnHABsM


The Colleague Comedy Hour

Career
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AND NOW A WORD FROM OUR SPONSOR!
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About CES
Customized Energy Solutions has been providing 
energy m anagement solutions since 1998.

Customized Energy Solutions is a leading energy advisory and service company 
headquartered in Philadelphia, PA. Established in 1998, CES assists clients in managing 
and staying ahead of the changes in the wholesale and retail electricity and natural gas 
markets. CES has steadily expanded its best -in -class hosted market operations platforms 
and services globally and is now serving more than 400 customers operating in the United 
States, Canada, India, Japan, and Mexico.
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Established in 1998, Customized Energy Solutions (CES) is a global energy advisory, software and services company that works with clients to navigate the 

wholesale and retail electricity markets across the United States and globally. CES offers software solutions, back office operational support, advisory and 

consulting services focused on emerging technologies, asset optimization and wholesale energy market participation. CES is headquartered in Philadelphia, USA 

with other global offices in India, Japan, Vietnam. 

Wholesale Services

Our 24-hour Market Operations 

Center provides full- service 

scheduling coordinator and 

asset monitoring services to over 

28 GW of assets across 

wholesale markets 

Retail Services

Our hosted platforms provide 

specialized services for market 

entry, registration, EDI data 

management, billing, forecasting 

and scheduling and reduce bill-

to-cash cycle 

Market Intelligence

Our flagship informational 

product MarketIQprovides 

crucial analysis of wholesale 

market rules changes & 

stakeholder activities in a timely 

and cost- effective manner

Consulting

Our consulting services help 

clients understand complex 

market rules, forecast project 

revenues and optimize 

investments in energy storage, e-

mobility, and clean hydrogen 

projects 

Demand Response

Our services support clients 

with demand response, peak 

load management, and 

bidding for energy and 

capacity in major ISOs/RTOs 

in North America

6 Global Offices | 350+ Associates | 1000+ Global Clients | Best -in-Class Software | 24x7 Market Operations | Consulting & Advis ory

© Customized Energy Solutions

Customized Energy Solutions ïPrimary Business Lines



Audience Participation!

What best describes your current career stage?

ÅEarly career 
ÅMid -career transition 
ÅSenior level 
ÅEntrepreneur 
ÅBetween roles
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Our Serendipitous Career Chronicles
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Managed wind assets across the U.S. Started 
ǘƘŜƛǊ b9w/ ǇǊƻƎǊŀƳ όǿƘŀǘΩǎ b9w/ΗΚύ

07. ALLETE Clean Energy

BS in Education; Corporate and 
Community Health Promotion

01. Graduate

/ƛƴŘȅΩǎ /ŀǊŜŜǊ WƻǳǊƴŜȅ

Recreation Therapist; great 
learning but not my long -term jam.

лоΦ ab ±ŜǘŜǊŀƴΩǎ IƻƳŜ

Arthritis Foundation ςlead to a 
FT job as an Events and 

Volunteer Coordinator. YUCK!

02. Internship 

Making a difference. Loved the challenge ςbut 
not being on call overnight. 

04. Lake County Ambulance - EMT

From HR to xmsn scheduling and eventually the Real Time 
trading desk, Then, off shift work and into energy policy, 

began following MISO stakeholder meetings. 

06b/6c. Minnesota Power

Learned employment law, and all about 
energy trading, started building a 
ƴŜǘǿƻǊƪΣ Ǝƻǘ ŀ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜΦ

06a. Minesota Power

My network saved the day!  Now I am Sr. 
/ƻƴǎǳƭǘŀƴǘ ƛƴ aŀǊƪŜǘLv ϧ ƭƻǾŜ ǿƘŀǘ LΩƳ ŘƻƛƴƎΗ

10. Customized Energy Solutions

5ƛŘƴΩǘ ƎŜǘ ǘƘŜ Ƨƻō L ŀǇǇƭƛŜŘ ŦƻǊΣ 
but new doors opened!

05. Minnesota Power

Lead negotiator for an International xmsn 
line. Became a Director on the NAEMA 

Board, thanks to my network.

06d. Minnesota Power

8



Working during the day and school at 
night!

09.a MBA

BS in Political Science & 
Sociology ςheaded to law school.

01. Graduate Working with juvenile 
delinquents & victims ςgetting 

closer.

03. Stark CO Family Court

Tractor Suspension Systems?  
Not exactly in line with my career 

goals.

02. Hendrickson 

Making a difference.

04. International Rescue Committee

No help from my network & hated both jobs.  Laid off from 
Interactions.

07/08. Indiana Health Centers / Interactions

My network saved the day AGAIN!  Not 
exactly my dream job, on paper, but I 

loved this job!

06. Huntsman Cancer Institute

My network saved the day AGAIN!  Now I am 
Director of MarketIQ ςMidcontinent & love 

ǿƘŀǘ LΩƳ ŘƻƛƴƎΗ

10. Customized Energy Solutions

My network saved the day and 
got laid off!

05. Farmland Foods

Loved working in Stakeholder Relations; 
continued to develop skills and build 

network, completed MBA!

09. MISO

DƛƴƎŜǊΩǎ /ŀǊŜŜǊ WƻǳǊƴŜȅ
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Audience Participation!

Research shows 59% of professionals were job hunting in 2024, and the average 

person changes jobs 12 times in their career. Career consultant Joseph Liu, who 

studied over 50 successful career changers, confirms that "career pivots involve 

more friction, disruption, and risk than simply staying on a more linear, traditional 

career path" τ but the rewards make it worthwhile.

How many career pivots have you 
made in your professional life?

Å 0

Å 1-2

Å 3-4

Å 5+

How To Change Careers, According To 50 People Who Made A Pivot
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https://josephliu.co/change-careers-50-people-made-pivot/


1. Pause & Assess

2. Inventory Your Assets

3. V isualize Adjacent Possibilities

4. Optimize Your Positioning

5. Take Strategic Action

Video Clip

The Researched -Backed PIVOT Playbook:
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https://www.youtube.com/watch?v=XeO3jMZphhs&t=69s


The Colleague -Tested 90 -Day Sprint

ÅDays 1 -30: Skills audit, strategic learning, 
LinkedIn optimization

ÅDays 31 -60: 15 informational interviews, 
industry events, content sharing

ÅDays 61 -90: Targeted applications, portfolio 
projects, feedback integration
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Audience Participation!

Identify your accountability partner now.

Yes, right now.

Take a minute to send them a text asking 
them to be your accountability partner in 
your next career pivot! 

13



From Research to Reality: 
3 Success Strategies from Our Journey

1. The Compound Learning Effect

2. The Universal Translator 
Advantage

3. The Network Multiplier Magic
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Conquering the 3 Career Change Monsters

Monster #1: άL ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ŜȄǇŜǊƛŜƴŎŜΦέ

Monster #2: άL ŎŀƴΩǘ ŎƻƳǇŜǘŜ ǿƛǘƘ ƛƴŘǳǎǘǊȅ ǾŜǘŜǊŀƴǎΦέ

Monster #3: ά²Ƙŀǘ ƛŦ L ƘŀǘŜ Ƴȅ ƴŜǿ ŎŀǊŜŜǊΚέ
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Grand Finale: Your Action Plan

The 48 -Hour Challenge

1. Skill Archaeology (30 minutes)
List every skill, including "soft" ones

2. Adjacent Adventure Mapping (60 minutes)
Pick 3 industries that could use your skills 
differently

3. Origin Story Draft (30 minutes)
Write your career bridge sentence
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