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The Office of the Chief Equity, 
Inclus ion, and Opportunity 
Officer
OUR VISION

To make Indiana a lasting leader in equity, inclusion and 
opportunity through targeted strategic initiatives and 
partnerships, policy development, good stewardship, 
innovation, and next level service so all Hoosiers have access 
to the tools necessary to experience their best quality of life.

Governor Eric J. Holcomb and 

Indiana CEIOO, Karrah Herring

OUR MISSION

To provide guidance and support to State of Indiana 
Agencies in order to normalize and operationalize equity, 
inclusion, and opportunity across all aspects of state 
workforce engagement and state services.
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We are not here to change 
BELIEFS

We are here to change
BEHAVIORS



• 70+ internal agencies and external 
organizations reached

Next Level Teams

Over 8000
participants

+8k

• Civility 
• Constructive Disagreement
• Compassionate Listening
• Championing a Culture of Inclusion
• To schedule visit:

• https://www.in.gov/equity/wor
kforce-engagement/next-level-
teams/ 

Pillars of Next Level Teams

https://www.in.gov/equity/workforce-engagement/next-level-teams/
https://www.in.gov/equity/workforce-engagement/next-level-teams/
https://www.in.gov/equity/workforce-engagement/next-level-teams/




Be Humble
• Practice self-awareness

Ask questions
• What am I missing?
• What can I do to see things from their 

perspective?

Practice a Growth Mindset
• Take time to see other perspectives
• Consider the possibility of being wrong or 

misguided

Be Curious Not Judgmental



Be Curious Not Judgmental
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